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Second Live EC Meeting
14-16th May 2022, Veliko Gradiste, Serbia

Moderation: Lusine
Minutes: Onur, Edna, Kateryna
Present:  Giorgi, Kateryna, Edna, Ivana, Selma, Pablo, Lusine, Masha, Onur
Excused: Elena
 

1. Personal updates, expectations from the meeting

Secretariat and EC share their personal updates, the excitement that we have all 

managed to gather during these hard times, along with the expectations from the 2nd 

live ECM.

2. Regional Cooperation and MOs/POs/OO

     2.1. Political news

EC members share general and recent political news concerning their regions. This 

includes the controversial soviet army monument in Latvia being taken down and the 

upcoming elections, protests in Armenia, the Russian invasion of Ukraine along with the 

Belarusian opposition, and the provocation of Georgia. In addition, in the Balkans, 

recent elections were discussed as well as the upcoming ones., including in Turkey, with

the continuing deterioration of the economy. 
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     2.2. MO/PO/OO news 

EC members inform each other regarding the updates around CDN MOs.

Regionally, the EC responsible for the Caucasus share updates about the arranged 

monthly meetings that are yet to be. EC responsibles for the RUMB region have 

scheduled a meeting and are hoping for updates, while from the Balkans region EC 

didn’t yet receive responses. 

It is set for EC responsibles for the Balkan region to organise the meeting. 

  

     2.3. How to activate and involve MO/POs

Secretariat and EC discuss possibilities and brainstorm ideas on how to activate and 

involve MO/POs, motivating them for future activities. EC members visiting Local Actions

showed as good practice. Secretariat also reflected on the good and bad of the 

previous practices and their success – the main issue mentioned was human 

capacities and their personal obligations. The proposal was brought up to make a 

platform for MOs to bring their ideas to CDN, as well as to better communicate MO 

Annual Survey with Mos.

3. Activities 2020 

     3.1. Online Course

Secretariat shares with the EC the most recent updates regarding the Online course on 

the GEF platform.
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4. Activities 2021

     4.1. BRAT CrM

Secretariat updates the EC about the finalisation of the BRAT CrM Toolkit. The decision 

was brought that Onur will step in to help, and the deadline is set by the end of June.

     4.2. Study Session Budapest

Secretariat shares the last update about the publication, for which work is finished. The 

publication will be printed by the end of the year.

5. Activities 2022

     5.1. IA1 “Why to participate” 

Secretariat and Selma, EC responsible share the overall experience of the event. The 
main issue that was brought up is the technicalities around hybrid events. Secretariat 
and EC together listed suggestions that can be helpful for future events, especially 
hybrid ones.

     5.2. BRM 
Secretariat and Edna, EC responsible share how the preparations are finalising, as the 
event is next week. There was a minor inconvenience with the hotel but it was quickly 
sorted out. There was a general issue with regional and cross-regional events not 
having enough participants, so the decision to have an application process was a good
idea.
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     5.3. Conference on the future of Eastern Europe 
Secretariat shares that the preparations are going well. The call for participants is 
published. Due to the higher budget, we can now have more participants. Logistics are 
also going well.

     5.4. IA2 “Skills for massive youth activisation” 
Selma, the EC responsible updates the rest of the EC on the development of sessions. In 
general, preparations are going well.   

     5.5. Study visit to North Macedonia and Bulgaria 
Currently, there are no updates. The preparations will continue after the Conference.

     5.6. AGURAT CrM 
At the moment, there are no updates. Secretariat and EC discussed possible ideas, 
preparation start, and topic ideas.

     5.7. Local Actions
Secretariat updates EC on the applications received for Local Actions. NAFAS, Green 
Youth of Serbia, Protests, and Albanian Young applied. Polish Young Greens applied for 
a Study visit to Germany. Finland has also applied regarding Belarus.

     5.8. Study Session “Green cities for sustainable planet” 
Secretariat shares the information about the preparations.
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               5.8.1. Selection of the PT
Secretariat shares the updates regarding the applications for the PT. EC discusses 
potential members.

     5.9. Online activities 
EC shares the updates and Secretariat discusses the promotion of the web page.

     5.10. Resolution about preventing authoritarian regimes and actions to weaken 
them
Secretariat and EC discuss possible ideas around a resolution/statement/toolkit about 
how we should behave towards authoritarian countries.

     5.11. Participants’ contact list 
EC discusses the point and sets ToDo’s.

     5.12. FEM Project
Secretariat shares the most recent updates regarding the FEM Project – writing articles 
and a publication will take place.

6. Activities 2023

     6.1. WP on climate co-funding

It has been decided that Selma from the EC will work on the application.
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     6.2. GUMMPLA in Riga

It has been decided that Pablo from the EC will work on the application.

     6.3. Digitisation event in Poland

It has been decided that Onur from the EC will work on the application.

Secretariat and EC also discuss the needs of these projects, values, capacities, number 

of events, the context of the countries, applications, and the final goal. The decision was

made not to apply for GUMMPLA, but only for Digitalisation and Climate Projects.

7. Working Groups

     7.1. AlterUrb WG

Edna, EC responsible shares that there were no updates.

     7.2. Digital [x] WG

Onur, EC responsible shares the previous ideas from the GA, to work on the effects of 

digitalisation on the environment and with pandemics.

     7.3. Gender WG

Pablo, EC responsible share that there is not much activity in the group. Group reform is 

planned. Feminist Bookclub is active. Secretariat shares its advices on the group 

responsible and working groups plans that are presented at the GA. The rest of the EC 

share potential ideas to help.
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     7.4. RUMB WG

               7.4.1 Toolkit for Russians

               7.4.2 What to do with the WG

Katya, EC responsible shares the updates. WG is mostly used as a discussion group. The

plan is to work on the Toolkit for Russians. The reform of the group is also needed, 

minding the circumstances. The idea of creating an anti-war discussion group 

emerged. Secretariat also shares the input around engaging WG members to join 

events.

       

     7.5. WGs’ SPM 

Masha, Secretariat responsible shares the updates. Suggestions for developing 

guidelines and recommendations for WGs were brought up.

The decision was made to leave the preparations for the second half of the year, with 

Lusine’s assistance.

     7.6. AM DG 

Onur, EC responsible shares the updates. Bookclub turned into a Movie Club. Plans are 

to make the DG into WG.

     7.7. Discussion group for BRAT countries? 

Katya, EC responsible updates the current EC around the previous plans, context, and 

aims regarding this point. Secretariat shares its concerns over having more DG and WG

as well as certain ideas around it. Other EC members also express their concerns.
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     7.8. “Anti-Russian” discussion group

Katya, EC responsible share ideas discussed before around RUMB WG reform, including 

working language. Secretariat gives possibly useful comments. Other EC members also 

express their opinions on the overall reform, commenting also on the Caucasus region.

8. External Partners

     8.1. FYEG

EC discusses the resolution about Ukraine that will be presented at the upcoming FYEG 
GA. Selma from the EC will be attending in front of the CDN, Pablo is attending as a 
Presidency member, and Ivana, CDN Office Assistant as a delegate of the Green Youth 
of Serbia.
Ivana, Selma, and Onur are applying for the Summer Camp.

     8.2. De Helling
Giorgi, CDN Network Coordinator shares the updates – Miriam is not working anymore, 
but instead, we’re in touch with the new employees. Giorgi also shares the updates 
regarding finances.

     8.3. GEF
Giorgi shares the updates about the upcoming Future of Eastern Europe Conference.
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     8.4. Green Forum
Giorgi comments on the concept note that he worked on together with EC members, 
Lusine and Katya. Lusine from the EC shares her concerns around the 5-year plan 
instead of 3 years one.

     8.5. EGP
Giorgi shares the updates on the upcoming EGP events and arranged meetings.

9. Fundraising team

     9.1. General

Secretariat and EC discuss potential fundraising opportunities, as well as the ones we’re
already working with.

     9.2. Forum civ
Secretariat and EC discuss applying with Green Forum and how CDN could use this 
opportunity to enhance WGs activity, staff fees, visual identity, and internal capacities.

10. Social Media, Communication and Visibility team

     10.1 Statement with demands to evacuate Azovstal
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Katya, EC representative shares ideas on how to make CDN more political and gives 
ideas around the statement. Other EC members comment on this and give ideas. The 
statement format itself was discussed as well.

     10.2 Statement condemning impotence of Red Cross and UN
Katya, the EC representative explains in more detail the situation with Red Cross and 
the UN that would help create the statement. The involvement of MOs was mentioned, 
as well as the experiences in Armenia.

     10.3 Statement about women at the war 
Katya, the EC representative shares about the big problem of the women at the war 
and encourages them to talk more about it. EC member Pablo wishes to help, and 
Lusine is also analyzing the Armenian context. EC and Secretariat discuss in which 
format this can be presented. Fundraising opportunities around CDN’s social 
media/brandbook were discussed. In addition, social media strategy and appointing 
an EC responsible were mentioned and discussed.

     10. 4 17th of May? IDAHOT 
Pablo, EC responsible shares the updates. Discussion regarding what’s going to be 
produced followed among the EC.

11. AoB

     11.1. Personal Development Plans of 2022-23 (1- y. mandate)
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Masha, CDN’s Project Coordinator shares the ideas around this point. EC shares their 

input additionally.

The decision was concluded to schedule an online meeting in June (in a month).

     11.2. Changes in the office

As Elena, CDNs Project Assistant is excused from the meeting, Masha shares the 

updates around Elena leaving her position in CDN in September, due to her master’s 

studies in Italy. The coordination of new employee was discussed, transferring the 

workload to the new Project Assistant in the future. Masha and EC responsible member 

will coordinate the technicalities, hold interviews, develop tasks, record the results and 

communicate the progress with the rest of the EC.

Masha also shares her plans for leaving the Secretariat until the end of the year.

Secretariat and EC members discuss the technicalities of the calls to be published. Staff

fees are also being discussed.

The decision concluded is that the call should be published as soon as possible. 

Deadline is set - 2 weeks from publishing, including 3 days for the interviews.

     11.3. LA discussion

This point was discussed in the earlier points of this ECM (point 5.7).

     11.4. General Assembly

Although the event is far at the moment, Giorgi shares that in November, by the Study 

Session, we should have all the papers/amendments developed.
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     11.5. Situation with the bank

Giorgi shares the most recent updates regarding the situation with the bank. EC gives 

suggestions. The rest of the Secretariat also shares information about the Wise bank 

and options/flaws about transferring to a Serbian bank.

12. Evaluation of the meeting
Secretariat and EC evaluate the meeting, reflecting on the expectations expressed at 
the beginning of the meeting.
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